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Dear Students, 

The Slow Food on Campus Leadership Guide is 
designed to provide student activists with all the tools 
necessary to understand the Slow Food UK (SFUK) 
network, along with further suggestions for starting and 
leading a successful group at your institution. 

Looking for tips on how to run a meeting? The Guide 
has suggestions for meeting structures when building 
an agenda. Curious about how to attract supporters 
and keep the ones you already have? It also provides 
helpful tips to build and maintain your groups and 
societies. The Guide also has details about important 
information for you to share with the national office 
every year and a basic overview of the SFUK network 
as a whole.

Additionally, the Slow Food on Campus (SFOC) 
Leadership Guide includes a series of how-to guides. 
More how-to guides, as well as the ones offered in this 
package are available on the SFUK website.

This guide is a living document, and it will continue to 
evolve and be updated. We would like to hear your 
comments and suggestions. And, as always, feel free 
to get in contact with the SFUK head office with any 
questions, concerns or brilliant ideas. 

Be the change, 

The Slow Food UK Educations Team
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The Slow Food UK Network  

One of the greatest benefits of joining SFUK is the 
network of people who make up the organisation. 
SFOC groups and societies have the support of students 
already involved from around the country along with 
the members and supporters of local SFUK groups.

Below is more information about the SFUK network and 
some ideas for engagement:

Slow Food on Campus Groups & Societies 
SFOC groups are scattered around the UK at various 
different higher education institutions. The numbers of 
university groups are growing as more young people 
become involved in the food movement and look for 
ways to connect their interests. Check out the SFOC 
Twitter, Facebook and Blog pages for information 
about what other chapters are doing to strengthen 
and change the way British students tackle food issues 
in their institutions.

Slow Food UK Local Groups 
SFUK has over 50 local groups, who are excited to work 
with SFOC students. The SFUK national office can help 
campus groups engage local SFUK groups to 
collaborate on events, participate in meetings or ask 
for support on a particular issue or campaign. The 
local SFUK groups are also eager to have students join 
them after graduation and offer support as students 
transition from campus communities to post-university 
life.
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Slow Food UK National Office 

The national office is located in Notting Hill, London 
and is available to help campus groups get started 
while also providing resources for established groups. 

You might also find our newsletter interesting. You will 
receive it monthly or view them at: 

http://www.slowfood.org.uk/Cms/Page/newsletterarchive 
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Networking & Partnerships 

SFUK encourages SFOC groups to seek collaborative 
connections with our programme areas, other 
organisations and companies both on and off 
campus. 

Consider partnering with local farmer’s 
markets, restaurants, farms, community gardens etc. 

Need ideas or guidance about how best to 
collaborate?  

Local group details can be found on the SFUK website 
or by following this link: 

http://www.slowfood.org.uk/Cms/Page/local-groups 

We can help!
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General Reminders

SFUK has three requirements of its SFOC groups:

1. Each group must complete the beginning and end 
of year surveys. These surveys help us to better 
understand your interests and the groups’ work so that 
we can design resources that will support future 
projects.

2. Each group must share email contact lists with the 
national office. As SFUK embarks on more campaign 
and advocacy work, we’ll need to mobilise all our 
supporters to be successful. Please share the groups 
updated email list at the beginning and end of the 
year and be prepared to help us spread information 
all year round.

3. Holding fun, engaging events. The best way to 
create a good, clean and fair food system is to show 
people what one looks and tastes like. You should try 
to plan monthly events that explore the diversity of the 
food movement. 

We are always happy to help.
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Leadership Commitee Representatives 

All SFUK group leadership committees should have a 
leader, co-leader, communications coordinator;
optional positions include administrator, fundraising 
coordinator, events coordinator or any positions 
relevant to the group projects and activities.

Leader 
The group Leader is responsible for the basics of 
maintaining the group including: communicating with 
the national office and the local SFUK group; 
facilitating group meetings; coordinating planning 
sessions for the groups’ activities; filling out the begin-
ning and end of the year surveys; and ensuring that 
the chapter is working towards changing the food 
system with ‘good, clean and fair’ in mind.

Co - Leader  
The co-leader supports the leader as she/he guides 
the group, but also if and when the leader is unable 
to fulfil the primary responsibilities of the group (listed 
above). The co-leader oversees any of the optional 
positions that the group decides to fill or committees 
that are formed.

Communications Coordinator 
The groups’ communications coordinator is the point 
person for circulating and publicising information about 
the group to the campus and surrounding community. 
The committee should also include the groups’ faculty 
or staff advisor. The group advisor does not need to 
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attend all meetings or events but should be aware of 
the groups’ activities. These positions should be filled at 
either the very end or very beginning of the academic 
year and each representative’s contact information 
should be communicated to the national office at the 
same time. Please let the SFUK national office know if 
and when people on the leadership board leave or 
vacate a position.

The leadership committee positions should be filled by 
students from different academic years to help 
nurture future group leadership.

Maintaining Strong Groups 
SFOC supporters are an important SFUK component. 

Contact information 
As SFUK continues to engage in promotional work that 
not only aims to improve the food system of your 
generation and the next, � it is important to have a 
quick and easy way to get in touch with everyone who 
is interested in taking action. Please send the groups’ 
mail list to the national office when the group submits 
the beginning and end of year surveys.
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Recruiting New Supporters 

To attract new supporters you could:

> Think about planning an impromptu picnic in a 
public space on campus to attract attention of not 
only the usual suspects but also the passive passersby, 
and invite them to join the group for a meal.

> Co-sponsor an event with an organisation or depart-
ment that may not have an obvious relationship with 
the group and suggest students explore the 
connection between their interests and food.

> Ask a member of the leadership board to write an 
article for the university newspaper/magazine, inviting 
a healthy dialogue that can continue at an upcoming 
group meeting. New supporters will be attracted to 
exciting events, programmes and campaigns planned 
and executed effectively by the group. Refer to the 
events/resource suggestion section for more ideas.

Retaining Existing Supporters 

Keep the following in mind when trying to maintain the 
group:

> Clear, enthusiastic, regular communication is a must. 
Make sure the group Leader and Communications 
Coordinator are staying in touch with new and 
excited supporters.
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> Plan exciting events and participate in campaigns. 
SFOC groups’ should be as interactive and engaging 
as possible. Take advantage of SFUK guides and 
resources, which present tried and tested ideas that 
other groups’ have already successfully 
implemented.

> Stay in touch with the local SFUK groups. They may 
have upcoming opportunities or events that student 
supporters may volunteer with or attend. 

Strengthening the relationship between all the SFOC 
group and the local SFUK group will remind student 
supporters that the SFUK network exists beyond 
campus and is something that students can stay 
involved with post-graduation. Retaining supporters is 
important for attracting new people while also 
maintaining and growing the group presence on 
campus.



1�
All content © 2013 by SFUK. All rights reserved. SFOC is a registered trade mark. 

Funds 

Here a couple of ideas how to generate more funds for 
your SFOC group: 

Events
The best organisations don’t just hold meetings, but 
take action as well. Not every SFOC event has to be 
elaborate. The group might gather people together 
informally; perhaps a local produce picnic with 
music on a busy part of campus. These low-key events 
will maintain the groups presence on campus and in-
crease awareness of food issues in the campus com-
munities consciousness. When planning a large event, 
check out the How-to Guide to Organising an On 
Campus Event for guidelines and a rough timeline 
(How to guides are available on the website). For 
creative ideas for low-key events, check out what 
other campus groups have done on their blogs, which 
there are links to on the SFUK website.

Communications 
As the Slow Food movement continues to gain 
momentum, communicating the stories of our groups 
is increasingly important. Whether the group is 
communicating with the campus or local community 
through a website, flyers or letter to the editor, it is 
important to be clear, succinct and engaging.
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Consider a blog 
SFOC groups are encouraged to set up a blog and 
use it to tell the stories of events, programmes, projects 
and campaigns that the group is participating in or 
aware of, increasing student awareness and 
involvement in the group.

Taking advantage of new media 
Take advantage of new media because nearly every 
uni student is on Facebook or has a MySpace page 
or a Twitter account. Consider a virtual gathering 
spot where students interested in the group can learn 
about upcoming events and campaigns and how to 
get involved. Join the SFUK Facebook page and follow 
SFUK on Twitter.

Write a letter to the editor
Whether it is a student, local or national newspaper 
or a blog, speak your mind. Encourage supporters to 
write about what the group is working on or talking 
about to drum up interest in SFOC and the groups’ 
upcoming events or programmes. The 
communications coordinator should take the lead on 
promoting the group and creating awareness of food 
issues on campus and in the community but should not 
be afraid to ask for help from the leader, co-leader, 
advisor or fellow supporters. SFOC groups are doing 
amazing work to change the food system and success 
stories should be told whenever possible. Also, expect 
to hear from the SFUK national office, as we will want 
to help tell the groups stories as well.
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Contact details 

Head Office
Slow Food Trust UK

� Blenheim Crescent
Notting Hill
London 
W11 1NN
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